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Overview 

The purpose of the Communications Plan is to implement the Vision, Goal, and Objectives of the 

Communications and Partnerships Strategic Area in the 2017 CWC Strategic Plan. It guides CWC 

communications with members for the 2018 and 2019 fiscal years. Internal communications of CWC 

Standing Committees is governed within the committees and not covered in this Communications 

Framework. 

 
Background 

Communications keep Colorado Water Congress (CWC) members and committees1 connected and 

engaged with the work of the organization. CWC members are diverse geographically and 

demographically with varied career responsibilities and interests. Further, the type of information that we 

deliver and to whom it gets delivered may vary through time as a given issue evolves. 

Communicating to the right audience at the appropriate time with the appropriate level of 

information in an easily accessible format is critical to protect CWC member interests and emphasize 

CWC’s value to members. 

CWC directly advocates to federal and state-level decision-makers on behalf of our members. CWC also 

serves as a “wholesale” information source providing background and context on issues to those who 

interact directly with decision-makers, public, and news media. The respective roles for CWC and the 

Colorado Foundation for Water Education for public communication/education has not yet been defined. 

Communications purpose includes: 

• Listening for members’ opinions on key water issues and expectations of CWC 

• Providing open, transparent flow of information about key water issues as developments unfold 

• Informing members about the work of our committees, the status of key issues, how they affect 

the water community, and what (if anything) CWC and members are doing about them 

• Deepening the reach of CWC within each member organization 

• Rapidly responding to issues of concern 

• Delivering information to and distributing information from our partners 

• Supporting public education efforts (may include CWC op-ed pieces in traditional media) 

The outcome of the Communications Plan will: 

Identify: Strategic Priorities (Key Issues), Membership Audiences1, Communication Platforms2, 

Communication Frequency, and Roles/Responsibilities for Content  

Track: Measure metrics (feedback loop on usefulness, quality, and timeliness of information) 

 

 
 

1 
“Committees” includes State Affairs, Federal Affairs, Water Quality, POND, Endangered Species Project, Stewardship Project, Communications, Awards, 

CWC Board, work groups, and discussion groups. 

 

2 
Communication Platforms refers to the systems of sharing information among CWC membership and may include email, Enews, events, podcasts, 

blogs, online forums, webinars, member directories and databases. Multiple formats may be needed to meet the wide range of expectations from 

CWC’s diverse audiences. 
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Communications content includes: 

• State policy updates 

• Federal policy updates 

• Committee work summaries 

• Tool kits for members to respond (advocate) about key issues 

• Event information 

• Connections to CWC members (directories and online forum 

 
 

Vision 

Communications keep CWC members and committees connected and engaged with CWC actions. In 

many cases, accomplishing CWC’s mission will occur through mutually-beneficial, strategic partnerships 

with other organizations. 

 

 

Purpose 

Communicating to the right audience at the appropriate time with the appropriate information in an 

easily accessible format is critical to protecting and emphasizing CWC’s relevance to our members. 

The outcomes of the Communications Plan are to provide direction and clarity to CWC staff on: 

• The purpose of producing content and work products 

• The type of content and work products to be generated 

• CWC communication tools 

• Establishing who is responsible for generating given content and work products 

• Respective public communication roles of the CWC and Colorado Foundation for Water  Education 

The communications plan outlines what the CWC will focus on between October 1st, 2017 and September 

30th, 2019. Namely, the CWC will complete the Communication Tools Evaluation Matrix in Figure 1. This 

matrix will serve as a guide to select which platforms CWC will use to communicate about key water issues 

with our various audiences. 

Figure 1 includes a list of what communications tools the CWC currently uses and plans to use going 

forward. During the next two years, the CWC will evaluate for what purpose each tool is used, for what 

audience, how frequently it is used, and whose responsibility it is to generate content using that 

communications tool. 

 

 

Roles 

a. Communications Committee: helps CWC members and CWC committees stay connected and 

engaged in the organization’s actions. 
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b. Communications Subcommittees: The Communications Committee has developed three 

subcommittees that will evaluate CWC’s communications through membership engagement, 

technology/communications platforms, and external outreach. 

 

i. Membership Engagement: identify unique content to be provided by CWC to meet 

member expectations 

 

ii. Technology/Communications Platforms: design, develop, and invest in technology 

and communication tools to support CWC education and advocacy strategies. 

 

iii. External Outreach: identify and develop strategic partnerships that will influence the 

impact of CWC’s work; support efforts and develop media strategies directed at 

informing the public about issues important to the water community. 

 

c. Colorado Water Congress Communications Oversight Committee: this committee is 

comprised six CWC Board Members. The Oversight Committee acts as a resource to the 

Communications Committee on an ‘as needed’ basis. This committee’s purpose is to engage 

members and strategic partners with CWC activities as specified in Figure 1. 

 

d. Colorado Water Congress Staff: engage members and strategic partners with CWC activities as 

specified in Figure 1. Staff’s responsibility in developing content, soliciting/editing content from 

members, and redirecting to already existing content will be clearly defined. 

 

 

Audience 

Communicating to the right audience is critical to protecting and emphasizing the relevance of CWC’s 

mission and purpose. 

The CWC communicates primarily to its membership. Members include Colorado’s cities and towns, 

counties, state government, water and sanitation districts, water conservancy and conservation districts, 

water users, NGO’s, law firms, engineering companies, and more. The CWC will continue to recruit new 

members who would benefit from CWC communications. 

The CWC will broaden and leverage the impact of its work through developing and strengthening 

strategic partnerships. 

 

 

Frequency 

The Communications Committee will assess when the appropriate time is to distribute information or 

communicate with the audience. The frequency of communications will be contingent on both the 

communication tool and the type of generated content.
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Content 

CWC develops facts on water matters, disseminates information, provides a forum for discussion on key 

water issues and, to that end, aids in resolving conflicts among water users. CWC members will have an 

open forum to voice what water issues are of concern to them. Meaningful opportunities will be provided 

for discourse. 

CWC will conduct a comprehensive member survey to identify key water issues every two years. The CWC 

Board will continuously prioritize key water issues for CWC’s communications to ensure information and 

work products are relevant to the membership. 

 

 

Platform/Format 
 

The CWC currently uses fourteen communication tools: email, CWC website, Enews, webinars, 

workshops, conferences, video conferencing (GoToMeeting and GoToWebinar), CWC YouTube 

Channel, radio (such as KSIR interviews), Facebook, Twitter, live platforms (speaking engagements at 

events, workshops, etc.), the CWC mobile app, member surveys. In preparation for the June 2018 

Board Retreat, each of these tools will be evaluated according to the criteria listed in the matrix of 

Figure 1. 

The CWC plans to explore online members only discussion forums on the website. The purposes of an 

online forum are twofold: first, it would provide a medium for discussion among members on water 

issues or topics; second, it will help CWC staff stay current with topics that are of interest to the 

membership, and, within reason, generate content on such topics. 

The Communications Committee will evaluate CWC’s use of live platforms and how to expand the reach 

of CWC’s activities and its mission. The Committee will explore the idea of assigning ambassadors to the 

different regions and basins of the State of Colorado. CWC ambassadors would provide a more 

consistent physical presence throughout the State of Colorado, something which is currently not feasible 

given CWC’s limited staff. 

 

 

Feedback 

The Communications Committee will create a ‘feedback loop’ to help CWC both prioritize the water topics 

and issues that it will work on during a given two-year period, and continuously improve the quality and 

effectiveness of our communications tools. For the 2017-19 two-year period, feedback will primarily focus 

on evaluating CWC communication tools and setting priorities. 

 

 

Evaluation Mechanisms 

For the 2017-19 two-year period, we will refer to the matrix in Figure 1 as a mechanism for evaluating the 

communication tools the CWC is currently using. We will also begin assessing the amount and type of 

content we generate. 
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a. Tools: 

i. Identify the communication tools 

ii. Establish the purpose of using each tool 

iii. Evaluate how we use that tool 

iv. Evaluate which tools are working 

 

b. Content: 

i. When do we generate more content on one topic instead of another? 

ii. What is the appropriate level of information to distribute on a given issue? 

iii. How do we determine how much information we produce versus when we link to 

information that is already out there? 

 

Training 

Several of CWC activities and communication tools may present speakers, ambassadors, and even CWC 

staff with challenges. It is crucial to provide training opportunities on how to use the different tools and 

on how to improve one’s speaking and presentation skills to ensure efficient and effective delivery of 

material on water topics, issues, and CWC activities. 

 

 

Outcomes 
 

By the 2018 CWC Board Retreat, we will have: 

a. Completed the matrix in Figure 1 

b. Established a process for op-ed pieces 

c. Defined what the key water issues are for CWC members 

d. Identified organizational resource needs 

e. Create the “CWC 101: Did you know?” program 

 

 

 

 

 



 

 

 

COLORADO WATER CONGRESS 

COMMUNICATIONS PLATFORMS 

FIGURE 1 

 

COMMUNICATION TOOLS EVALUATION MECHANISM 

TOOL PURPOSE AUDIENCE FREQUENCY RESOURCES FEEDBACK 

CONFERENCES 
     EMAIL 

     
ENEWS 

     
FACEBOOK 

     LIVE PRESENTATIONS 

     
MEMBER BULLETIN BOARD 

     
MOBILE APP 

     
PHOTO/VIDEO LIBRARIES 

     
PODCASTS 

     
RADIO INTERVIEW 

     
SURVEY 

     
TEXT MESSAGING 

     
TWITTER 

     
VIDEO CONFERENCING 

     
YOUTUBE CHANNEL 

     
WEBINARS 

     
WEBSITE 

     
WORKSHOPS 

     


